Caerleon Lodge Hill 
Primary School
Policy for
Additional Learning Needs

November 2013
Date agreed:

November 2013 

Current Version

Reviewed

____06/07/15____




____09/11/16____
Signed 
____________________ (Headteacher)

Date: __________

Signed 
____________________ (Chair of Governors)
Date: _________
CAERLEON LODGE HILL PRIMARY SCHOOL

Mission Statement

Working together, learning together on our journey to success.
Policy for Additional Learning Needs

Objectives

· To ensure The SEN and Disability Act and relevant Codes of Practice and guidance are implemented effectively across the school.

· To ensure equality of opportunity for and to eliminate prejudice and discrimination against, children with special educational needs.

· To continually monitor the progress of all pupils, to identify needs as they arise and to provide support as early as possible.

· To provide full access to the curriculum through differentiated planning by class teachers, ALNCO and support staff as appropriate.

· To provide specific input, matched to individual needs, in addition to differentiated class room provision. 

· To ensure that pupils with SEN are perceived by all members of the school community, and that SEN and inclusive provision is positively valued and accessed by staff and parents/carers. 

· To enable children to move on from us well equipped in the basic skills of literacy, numeracy and social independence.

· To involve parents/carers at every stage in plans to meet their child’s additional needs.

· To involve the children themselves in planning and in any decision making that affects them.

· To ensure all pupils make effective progress and realise their full potential;

· To ensure all pupils take a full and active part in the life and work of the school.

Statement
Caerleon Lodge Hill Primary School is committed to providing an appropriate education to all children. We believe that all children, including those identified as having special educational needs have a common entitlement to broad and balanced academic and social curriculum, which is accessible to them, and to be fully included in all aspects of school life.

We believe that all children should be equally valued in school. We strive to eliminate prejudice and discrimination, and to develop an environment where all children can flourish and feel safe.

Caerleon Lodge Hill Primary School is committed to inclusion. Part of the school’s strategic planning for improvement is to develop cultures, policies and practices that include all learners. We aim to engender a sense of community and belonging, and to offer new opportunities to learners who have experienced previous difficulties.

This does not mean that we will treat all learners the same way, but that we will respond to learners in ways which take account of their varied life experiences and needs.

We believe that educational inclusion is about equal opportunities for all learners, whatever their age, gender, ethnicity, impairment, attainment and background. We pay particular attention to the provision for and the achievement of different groups of learners:

· girls and boys

· minority ethnic and faith groups, travellers, asylum seekers and refugees 

· learners who need support to learn English as an additional language(EAL)

· learners with special educational needs

· learners who have disabilities

· those who are more able and talented

· those who are looked after by the local authority

· others such as those who are sick; 

· those who are young carers;

· those who are in families under stress;

· any learners who are at risk of disaffection and exclusion

This policy describes the way we meet the need of children who experience barriers to their learning, which may relate to sensory or physical impairment, learning difficulties, emotional or social development, or may relate to factors in their environment, including the learning environment they experience in school.

We recognise that pupils learn at different rates and that there are many factors affecting achievement, including ability, emotional state, age and maturity. We believe that many pupils, at some time in their school career, may experience difficulties which affect their learning, and we recognise that these may be long or short term.

At Caerleon Lodge Hill Primary School we aim to identify these needs as they arise and provide teaching and learning contexts which enable every child to achieve his or her full potential.

Caerleon Lodge Hill Primary School sees the inclusion of children identified as having special educational needs as an equal opportunities issue, and we will also aim to model inclusion in our staffing policies, relationships with parents/ carers and the community. We are trying to move from an SEN approach that locates a problem with the child to looking at what additional provision we need to make for specific children.

Roles and Responsibilities
The Head teacher has total responsibility for all aspects of the school's day-to-day work, and will keep the Governing Body appropriately informed.

The Additional Learning Needs Co-ordinators (ALNCo) have delegated responsibility for all aspects of the school's ALN work, but will keep the head teacher and additional needs governor informed as appropriate.

All teaching and non-teaching staff are involved in the development of the school's ALN policy and are responsible for ensuring that they are fully aware of the school's procedures for identifying, assessing and making provision for pupils with ALN.

The ALNCo is responsible for:-

· the day-to-day operation of the school's ALN policy;

· liaising with, advising and working closely with all teachers in the school;

· co-ordinating the ALN provision for pupils in the school;

· maintaining the school's ALN register;

· keeping the records of pupils with ALN up-to-date;

· liaising with parents of pupils with ALN;

· liaising with external agencies and outside professionals;

· liaising with the additional needs governor;

· organising (and where appropriate contributing to) the in-service training of staff and governors on ALN matters.

The teacher responsible for ALN is Laura Isaac.
The Governing Body
The Governing Body, in co-operation with the head teacher, will determine the school's general policy and approach to the provision for the pupils with ALN and will establish the appropriate staffing and funding arrangements.
The governing body has appointed a governor to take a particular interest in the school's ALN work.  
The governor who currently has responsibility for ALN is Mrs E Watson
MAT

The progress of the children, including those that are more able and talented, is the prime responsibility of the class teacher.

Provision will be made for ‘more able’ children within the class using appropriately differentiated work and questioning to meet the needs of these individuals. Their progress will be monitored as part of the school’s detailed individual tracking process.

 ‘More able’ children will be those identified as performing significantly above their peers in relation to the foundation phase outcome levels and national curriculum levels of attainment.

The term ‘talented’ refers to a child who excels in one or more specific field, but who does not necessarily perform at the same level in all areas of learning.

Children identified as more able and talented in areas of the curriculum will be included on a MAT list. 

Identification, assessment, provision and the ALN register
Pupils with ALN - A child has additional learning needs if he or she has a learning difficulty which requires additional learning provision to be made.  A child in school is said to have a learning difficulty if he or she has a significantly greater difficulty than the majority of pupils of the same age, or has a disability which prevents or hinders them from making the best use of the facilities normally available to pupils within the area.

Additional Learning Needs is a wide term and relates to a wide range of pupils.  

· A pupil might have a physical disability which requires special adaptations and special attention to be made.  

· A pupil might have a learning difficulty which makes progress difficult unless additional provision is made e.g. a pupil might seem to be having great difficulty in learning to read, or in some aspect of number work, and this might affect progress in other areas as well.

· Some pupils might be showing difficulty in adapting to the rules and conventions of school life and might have emotional or behavioural difficulties.

In response to Guidance from the Inclusion Team and Welsh Assembly Government we are moving towards a personal centred planning approach. This is a commitment to 
· Listen continually

· Act immediately

· Be honest

Every child in the school will create an Individual Pupil Profile (IPP) with their class teacher. An IPP gives a ‘snap shot’ of a person and how best to help them. It is flexible and needs to reflect changes in a person’s life.

A child who would have formally been recorded on the special educational needs register at school action will now have an IPP with appropriate targets detailed on their individual action plan. These targets will be flexible and will be regularly reviewed by the class teacher with support from the ALNCO as necessary. These children will not be included on the school’s SEN register. Any child who staff feel does not make appropriate progress in relation to their IPP will be considered for an Individual Development Plan (IDP)
IDPs will be put in place for all children at School Action Plus and for those with statements. These will include detailed action plans which will be monitored carefully by the class teacher with support from the ALNCO.

Pupils who have exceptional talents in one or more areas are also said to have additional needs and will be included on the MAT list in the MAT Policy.
More Able and Talented

The progress of the children, including those that are more able and talented, is the prime responsibility of the class teacher.

Provision will be made for ‘more able’ children within the class using appropriately differentiated work and questioning to meet the needs of these individuals. Their progress will be monitored as part of the school’s detailed individual tracking process.

 ‘More able’ children will be those identified as performing significantly above their peers in relation to the foundation phase outcome levels and national curriculum levels of attainment.

The term ‘talented’ refers to a child who excels in one or more specific field, but who does not necessarily perform at the same level in all areas of learning.

Children identified as more able and talented in areas of the curriculum will be included on a MAT list. 

Early Identification: - Gathering of information on children causing concern. At this stage the class teacher identifies a child’s additional needs from:-
· observation and assessment results

· Tracking Sheet data
· Fischer Family Trust data and any other relevant data.

· checking progress and performance against Foundation phase outcomes and level descriptors within National Curriculum

· parents have expressed concerns

· discussions with the pupil

Action Plus: - The involvement of certain specialists from outside agencies.  The ALNCo continues to take a leading role, again working closely with the pupil's class teacher.  The co-ordinator will:-

· ensure that advice is sought from appropriate specialists from outside agencies;

· assist the class teacher to draw up an IDP in consultation with outside agencies;

· ensure that the pupil's parents are appropriately involved and kept informed;

· ensure progress is monitored and reviewed at least twice a year;

· ensure all details are recorded on the IDP Review form

· ensure that the pupil is placed on the ALN register at Action Plus which complies with the Newport Criteria

· keep the Headteacher informed.

Request for a Statutory Assessment: - Should the child not progress satisfactorily at Action Plus, outside specialists will help the school consider whether the child is likely to meet the criteria for statutory assessment by the LA.  The parents or the school can make a formal request to the LA to carry out an assessment, and the authority's operational procedures will apply, following the Code of Practice.

The stages are not seen as steps towards nor barriers to a statutory assessment.  The school can move pupils forwards or backwards through the stages, or move the pupil straight onto any stage which is appropriate, as long as the child fits the criteria.

Statutory Assessment of Special Educational Needs: - Once the LA has issued a statement, which is notified to both parents and school, the named school has an obligation to fulfil the requirements of the statement.  The statement has to be reviewed annually, but can be revised as the child's needs change during the course of the year.

It is the responsibility of all staff (including appropriate non-teaching staff) to review the ALN register on a regular basis, and be aware of any pupils they work with and their needs, who are on the list. This is done during a staff meeting at the beginning of each year, and updated when necessary. The register is forwarded to the Authority once a year, in November, or when updated.

Providing Curriculum Access and Integration
This will include:-

· The teaching of ALN pupils will primarily take place in mainstream classes;

· ensuring that all pupils with ALN join in all the activities of the school so far as this is reasonably practical;

· ensuring that a differentiated curriculum is offered to all pupils with ALN.  Where appropriate this may involve:-

· adaptation of the material presented to the class or group within the class;

· the provision of an Individual Development Plan (IDP) which breaks learning down into steps manageable by the particular child;

· an IPP/IDP/PSP aimed at modifying behaviour, as appropriate
· periodic withdrawal, either individually or as part of a group (e.g., RWI, reading scheme, Jolly Phonics, Literacy  Launcher Support Scheme, One Step at a Time, COMIT, catch up groups for literacy/numeracy and Silver SEAL)
· and/or sessions taken by outside agencies i.e. SpLD, Hearing Impaired Unit etc.); 

· organising children into smaller guided reading groups allows the more able to be extended as well as giving more help to those slower readers;

· Ability setting is used throughout the school for literacy and numeracy.

Special Facilities include:-
· provision of ramps to provide wheelchair access to most parts of the school
· provision of stair lift on junior site
· provision of disabled toilet on both sites plus shower unit on the junior site
· outside demountable with wheelchair access
· wheelchair access to the middle yard at the back of the junior site and in all areas of the infant site.
Allocation of Resources include:-
· use of the annual budgetary allocation for ALN towards the funding of the Nursery Nurse and support staff;

· extra funding to meet the needs of specific named children with ALN, periodically delegated by the LA.  This is always used in the manner specified by the LA;

· a capitation allowance, within the budget, for the purchase of ALN resources.

Complaints Procedure
Parents are encouraged to work closely with teachers at all times and especially where pupils have been identified as having ALN.  If parents feel the needs of their children are not being met, after discussions with the head teacher and the ALN co-ordinator, they have the right to present their complaint to the governing body.  The procedure for this is as follows:-

· write a letter to the chairman of the governing body outlining the nature of the complaint;

· the chairman and ALN governor will consider the details;

· an informal meeting with the parents might be arranged to discuss the situation with the chairman and ALN governor;

· a response to the complaint will be made, in writing, to the parents, after any recommendations have been made to the full board of governors.

Parents can access information, advice and guidance from an Independent Parental Support group called SNAP

Parents also have the right to seek intervention from the LA and ultimately, if they feel the LA has not responded appropriately, they can appeal to an independent ALN tribunal.

Due to the importance and confidential nature of the information collated by all who are involved, all documents will be classed as confidential and only relevant people will be allowed to see them.

Support Agencies
The LA co-ordinates a range of support, advice and training to schools in a number of key areas, including those connected with ALN
The Newport Advisory Teacher is Paula Halsall.

The school also works very closely with the Educational Psychology Service (EPS) who provide support and advice when pupils are on Action Plus

The Educational Psychologist for the school is Rob Brooks. 

Training and Staff
ALN is a regular item on the staff meeting agenda.

The school also takes full advantage of the LA's central training programme which provides a number of general and specific courses on aspects of ALN.

The ALNCo has responsibilities for:-

· attending appropriate courses as they arise;

· attending regular meetings for the school’s ALNCo arranged by the EPS or LA;

· attending Cluster ALNCo meetings;

· monitor provision alongside staff with responsibility for well-being and tracking

Partnerships with Parents
For children with ALN to reap the fullest benefit from the provision available, a close, trusting relationship should exist between the school and the parents thus:-

· ensuring that all parents are aware of the school's arrangements for ALN, including the opportunities for meetings between parents and teachers, by outlining these arrangements in the school handbook and the Governors' Annual Report to Parents;

· arranging a formal consultation between the teacher and parents for those children with an Individual Pupil Profile that includes an action plan, to discuss the child's needs and approaches to addressing them;

· arranging regular consultations with parents of all children on the register.

· parents are requested to contact the school if the child is absent. Absences are monitored daily and any unknown absences are followed up. Where possible parents are encouraged to ensure regular attendance to minimize disruption to the child’s education.

Liaison with other schools
Changing schools can be traumatic for many children, with so many differences to adapt to.  Children with ALN may find this even harder to cope with, but our policy is to make this change, whether it is the normal transition from infant to junior or junior to secondary, or a change resulting from a family move or any other reason, as easy as possible.  This is achieved by:-

· contacting the previous school of any child with ALN entering the school, to determine how the child will be inducted and to enable us to benefit from previous knowledge of the child;

· contacting the receiving school for all children with ALN to ensure the process of transition is smooth and that the receiving schools have all the relevant information;

· meetings between the ALNCO from Caerleon Comprehensive, annually to discuss transition, and at any other time when the need for consultation is necessary (see Liaison with other schools policy).

· The ALNCOs of both sites attend Annual Reviews of Year 2 and Year 6 pupils and transitional reviews for statemented pupils.

Links with other Organisations
With regard to the welfare of all pupils at the school, but occasionally with special attention paid to those with ALN, we receive periodic visits from:-

· the school nurse who is in contact with the Health Services;

· social workers and other representatives from Social Services;

· The Educational Welfare Officer (EWO) who may be called for consultations when the school has concerns for the welfare of a child.

The head teacher, Mrs. Helen Power, is responsible for children at risk.

Resources held in Special Needs Room
	Quest
	Reading Quest 1 - 5

Number Quest 1 - 4

Money Quest

Teacher's Manual

Screening, Diagnostic and Remediation Kit

	Hand for Spelling
	Pupil Profile

Hand for Spelling 1 - 4

Activity Books 1 - 4

	Basic Skills
	Books 1 - 4

	Springboard English 
	Workbooks 1 - 8

	Guidelines
	Books 1 - 5

	Wide Range Reading Skills
	Books 2, 5, 6

	Sound Practice
	Books 1, 3, 5

	Sound, Words & Picture
	Book 4

	Mental Arithmetic
	Book 3

	Starting Points
	Book 5

	Ginn - Reading 360
Teachers Resource

Pupil Books

Pupil Books
	Levels 7-8

Levels 9-10

Levels 11-13

Levels 5-10

Levels 7, 8, 10

	Study Reading
	Modules A - N

	Stille
	Box Early Spelling Cards

Puzzles

Phonics Book 1 - 8

Spelling Programme A - H

Record Sheet

	Sound Discrimination
	Tapes

Photocopiable Learning Material

Teachers Book

	NFER Nelson Maths
	Teachers Guide 8-12

	FuzzBuzz 
Reading Scheme

Workbooks
	Teachers Guide

Level1 - 1-6:6

Level2 - 7-12:12

Level3 - 13-20

Words 1

Letters 1

Words 2

	Phonic Cracker
	

	Alpha to Omega
	A-Z of Teaching Reading, Writing & Spelling

	Explore the Code
	Book 1½

Book 2

	ACE
	Spelling Dictionary

Spelling Activities

	Lets Look
	Masters for visual discrimination

Activity sheets

	English Skills
	Spelling Module

Vocabulary Module

Creative Writing Module

	Cloze Procedure Stries
	False Teeth & Vampires

Astronauts & the Black Death

	Did You Hear That?
	Tapes & 22 Photocopiable Masters

	Read, Write & Spell
	Books 1,2 &3

	Mathsteps
	

	Aston Portfolio
	The Spelling Kit

Reason & Write No 2

Listen, Colour & Write

Understanding Sentences

Finding the Sequence

Predicting Outcomes

Blend Dominoes

	Taskmaster 
	Linkaword

	LDA
	Building Auditory and Visual Perception Skills

	Fiction for 9 - 1 year olds
	

	Oracy
	Levels 3-5 Teachers books, tapes & pupil books
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